Minutes from the fourth partner meeting

Network to Support Trainers in Europe 
22. & 23 March 2010, Vienna, Austria
In attendance

	Silvia Weiß
	IBW
	Austria

	Helmut Hafner
	IBW
	Austria

	Juliyana Dobreva
	D&D group
	Bulgaria

	Svetlana Morozova
	D&D group 
	Bulgaria

	Hana Ciháková
	NUOV
	Czech Republic

	Olesja Bokova
	IER
	Estonia

	Markku Kuivalahti
	Häme University
	Finnland

	Matti Kurikka
	Häme University
	Finnland

	Eileen Lübcke
	ITB
	Germany 

	Pekka Kämäräinen
	ITB
	Germany

	Joanna Burchert
	ITB
	Germany

	Herold Gross
	BIBB
	Germany

	Miriam Mpangara
	BIBB
	Germany

	Dora Thymiopoulou
	OEEK
	Greece

	Babis Floros
	OEEK
	Greece

	Jaap van Lakerveld
	Plato
	Netherlands

	Erik Kats
	Plato
	Netherlands

	Iwona Soltysiṅska
	Jagiellonian University
	Poland

	José Luís García Molina
	Universidad de Complutense
	Spain

	Ana Garcia Muñoz
	Universidad de Complutense
	Spain

	Graham Attwell
	Pontydysgu
	Wales


Missing associated partners: Murat Çağatay, Turkey & Marianna Forleo, ISFOL
TASK / Outcome

	Who
	What
	When

	ITB
	Analysis of survey with regard to country cluster
	From 1st of June – 31st of August 2010

	
	Using ADAM and EVE database for approaching running projects with relation to conference topic
	

	
	Template for activity report (via email and on website)
	11th of April

	
	Evaluation questionnaire with special focus on activities
	30th of June

	
	Distribution of case studies to the reviewers
	6th of April

	
	Development of a timetable for blog posts of partners
	Will be send around when blog is accessible to partners

	
	Booking and leading monthly flashmeetings, writing minutes
	Every 3rd Wednesday of each month

	
	Creating group on sustainability at platform
	6th  of April 

	
	Evaluation report
	30th of April

	Pontydysgu
	Call for paper for 3rd conference
	31st of March

	
	Evaluation of 2nd online conference send to all partners
	31st of March

	
	Language editing of case studies
	30th of Mai

	
	Enabling partners to wright blog posts at the general blog
	

	
	Renaming “Blog” into “News” at the platform
	

	BIBB
	Report on feedback from stakeholders about Finnish assessment tool
	15th of July

	Spanish
	Report on feedback from stakeholders about Finnish assessment tool
	15th of July

	All partners
	Sending case studies to Graham, Eileen, Simone
	31h of March

	
	Review 2 case studies, sending review to Simone and author
	30st of April

	
	Editing case studies upon the received review
	31th of Mai

	
	Writing blog entries according to the timeline
	Depends


	
	Search for photos to display on Website
	

	
	Preference on the main title for the conference send to Eileen
	31th of March


Top 1: Excursion
Top 2: Survey

Top 3: 3rd network conference

Top 4: Updates on 2nd online conference

Top 5: Assessment tool

Top 6: Evaluation of network activities and activity report by partners

Top 7: Case study discussion

Top 8: Platform

Top 9: Flashmeeting

Top 10: Sustainability

Top 11: Evaluation

Monday 22 March 2010 

Top 1: Excursion to KAPSCH Partner Solutions GmbH
Excursion to apprenticship training workshop of Kapsch where the partners got a practical introduction on Austrian VET system. 
Contact person for all partners at Kapsch is:
Alfred Benold

Liebenstraße 6

1120 Wien

Wien 

Tel:050/811-1950

Fax: 050/811- 1939

E-mail: alfred.benold@kapsch.net

Homepage: www.kapsch.net
Welcome of the partners
Silvia and Helmut welcomed the partners. Eileen gave a short overview about the agenda. 
Top 2: Survey
Besides that the survey belonged to the first network activity and the main work has been finished, the partners discussed whether to go for a second round or not. 
The project partners agreed not to aim at a second wave of survey questionnaires because

a) the have already used their contacts for the first data gathering. Coming back to the partners’ network and experts again would mean a risk with regard to annoying informants and experts. 
b) A second round would not bring additional information besides a slight increase in sample size. Since the questionnaire aims at the most important features of the work of trainers, it is most unlikely that within 2 years of work those features have dramatically changed. 

c) The current sample size of 587 is big enough to analyze Europe as one case like it has been already done. But it is most unlikely to increase the response rate to have an average sample of 100 in each country to make national reports.

The partners raised there interest in an analysis with regard to country clusters.  Thus it was agreed that 
· All surveys will be kept open until 30th of June 2010. People are still able to fill in the electronic questionnaire but no further effort in terms of advertisment for the questionnaire will be done from side of the partners. 

· A new questionnaire for Poland will be launched and IS will try to contact as many people as possible to form a decent Polish sample until the 30th of June. 

· ITB will afterwards analysis the complet sample once again with a special focus on country clusters. The grouping of the country clusters will be similar to the one done in EUROTRAINER I project. 

All partners who are interested in a national analysis will contact Eileen. 

Top 3: 3rd conference of the network 

Venue and dates

The conference will take place from the 14th – 15th of October in Kostelec near Prague. 
Partners should also reserve the 13th and the 16th of October in case of preparatory meeting for the conference and a day for partner meeting. 
The detailled schedule will be set up when the agenda for the conference is fixed. 

Hana und Joanna presented the location of the 3rd conference. 
The conference venue will be the castle of Kostelec, accomodation directly at the conference is possible but not comfortable. Therefore Hana und Joanna have gathered details on accomodation in the near village. In the morning, public transport to the castle is available, in the evening, minibuses will be organised. 
Language

The conference will be held together with the Czech Ttnet. This raises the translation issue. 

Hana will check if simulatinous translation is feasibel with regard to technology and funding. 
Graham proposed seperated strands in Czech and English. The question came up which formats are able to bring Czech participants together with the other participants. Possible formats are
a) Keynote speakers

b) Poster session

c) Short workshop on trainer situation similar to the one in Madrid done by Erik

d) Multimedia presentation 

e) Pecha Kucha
Call for Paper

The partners discussed a headline for the conference. 2 options lasted

A) Changing roles within vocational education: Issues and controversies

B) Crossing Borders: The multiple roles of trainers and teachers in vocational education 

4 thematic strands were identified:

a) Institutional, economic, and societal challenges towards the role of trainers and teachers in vocational education
b) E-learning as a challenge for trainers, teachers, and learners in vocational education
c) New ways of learning and the re-definition of the role of trainers and teachers in vocational education 

d) Professional development and HRD for changing roles of trainers and teachers
The partners agreed on following procedure:

· Graham will write a call-for-paper until the 31st of March. 

· The partners will then start to circulate the call among their networks. 

· The deadline for the call will be 30th of Mai. 

· Proposal / abstracts should be min. 400 up to 800 words

· Possible input are paper, case studies, poster session, multimedia, petcha kutcha

Proceedings

The accepted abstracts will be layouted and published as proceedings of the conference by ITB.  

Target group

The partners discussed how to bring in people other than the Czech Ttnet members and the partners themselves. 

· Eileen suggested that ITB contacts ETF. ETF might provide funding for participants from the candidate members (ca. 10 person)
· Graham suggested to use the ADAM and EVE database to approach active projects on the topic of trainers and teachers in vocational education. ITB will do this. 

The partner regarded funding as the critical aspect for participants to join the conference. Jaap suggested looking whether national contact seminars as preparatory measures for further project collaboration might be combined with the 3rd network conference. 
Hana will check this possibility. 

Media support

Graham suggested to the partners to produce “Sounds of the Bazaar”, a live Internet radio program about the conference.

Tuesday 23 March 2010
Top 4: Update on the 2nd online conference

Eileen updated the partners on the progress with regard to the proceedings. All audio files (mp3) for each presentation are uploaded on the conference website. The proceeding need a final, last revision and will sent then to print. ITB has already invited offers. The proceedings will be published with a number of 200. 

Graham has evaluated the online conference. The feedback was even better than the first conference. Some sections have been perceived as more interesting than others. These were the more practical ones, more academic orientated parts of the conference were rated lower. All in all, the conference was rated positively, improvement could be made through the intergration of more practical forms. 

Graham will send around the evaluation to the partners. 

Top 5: Assessment tool

Eileen asked for an update on the activities of the assessment tool developed by the Finnish partners. 

The BIBB has already translated it into German with some changes in the introduction. BIBB will put the German version of the tool on their platform “Voraus” to gather feedback from stakeholders. A written report will be done until 15th of July. 

The same applies for the Spanish version. José Luís will write something about the problems of adapting assessment tools to a foreign context in general. This will also be done until 15th of July. 

Erik stressed that there are two things to discuss with regard to the assessment tool: a) the methodology of the tool itself and b) the problems of putting it into practice. 

Matti agreed that both aspects are of huge interest for them. 

It was agreed that the German as well as the Spanish feedback should be published as an extension of the Finnish case study. 

Top 6: Evaluation of the national networks and activity report
In the progress report an evaluation of the national network was promised. Graham sees problems in evlauating already existing networks as a result of this project, as it is the case for the German TTNet for example. 
The partners agreed to evaluate the activities of all project partners with regard to network activities in the national context. 

For this ITB will extend the existing evaluation questionnaire with regard to the national activities of the partners. 

TOP7: Case study discussion

Dutch case study

Erik presented 10 movements that characterize the socio-historical development in the Netherlands that have led to the development of expertise centers. 
The partners were asked if they can identify with some of these 10 movements. 

Graham commented that privatization is missing and asked wether Erik described a linear movements. 

Erik clarified that he had given an historical overview with sometimes linear development, sometimes parallel or even contradictory developments. 

José Luís saw the necessity to translate Eriks words into words appropriate for the Spanish context. He would prefere to speak about a field of forces that has to be analysed and which creates a rather complex picture with different forces interacting with each other. He sees the Spanish national reference centers as a functional equivalent to the Dutch expertise centers. 
Matti explains that the Finish development is quite different. There has been always activities of companies with regard to VET jointly together with administration. 

Olesja explained that the Estonian system is strictly school-based, but there is a trend of contextualization in terms of a moving toward co-operation with companies. 

Iwona explains that in Poland there are two contradictory trends: In the one hand, more and more companies are creating internal academies, on the other hand, outsourcing of training is a main trend. 

Herold explains that the shifting movements between schools and companies characterized by Erik are not suitable to describe the German context. In Germany VETschools have always been seen as bystanders for learning in companies. So there exist similar trends, but not in the same sense as Erik as sketched them. 

Dora explained that VET has just recently developed in Greece, just after entering the European Union. The central word for the Greek situation is individualization. The regulations are issued in a top-down approach from the government towards the intermediary bodies, but there does not exist any interaction with the companies. The companies are interacting autonomous without influence by the government. 

Silvia explained that in Austria the VET schools have no direct contact with companies. Curriculas are set up by administration, companies are influencing this process indirectly through the advisory board. 

Finish case study

The paper seeks to have a practical level. Two examples have been used, the KOKEVA Osaaja project and Pedagogical Patterns found in the Eurotrainer project. 
Herold stressed that he likes the project on which the case study is funded very much, because it seems to be very flexible and applicable in context without regulation. 

Eileen wants to know the relation between the first case study and the idea of Alexanders pattern language using in pedagogy. Erik comments that there is a connection on methodological level that connects both approaches. The assessment tool can be understood in terms of pattern language as well. 

Jaap sees that the Finnish approach seeks to promote multiple ways of learning. 

Matti agreed that the project address various multiple dimensions of learning. 

Spanish case study

José Luís said that he tries to use the case study as a reference model to make certain influences clear. 

Graham is interested in the effet on training through the professionalization of Spanish trainers. Is a Master title able to raise the quality of training? Or are work-based trainers are excluded?

Erik emphasized that he would not speak about professionalization in the Spanish case but about academization. He compares the Finish case with the Spanish case. The Finish case refers to professionalisation on the work level. How does the Spanish process of academization is related to the workbased level?

General procedure for case studies

The partners agreed on a peer-review editing of the case studies. 

At the moment 6 case studies are ready for review, 3 need revision, 2 are pending. 

	Finnland
	ready

	Netherlands
	ready

	Bulgaria
	ready

	Spain
	ready

	Greek
	ready

	Austria
	Revision needed

	Estonia
	Revision needed

	Italy
	Revision needed

	Germany
	Pending

	UK
	Pending 


Each partner will review 2 case studies. The case studies will be send to Graham, Simone, and Eileen once again until the 31th of March. Graham will do the language editing. Eileen will send each partner 2 case studies for review. The review should be send back to the author and Simone until the 30st of April. The revision of the case study is done by each partner until 31st of May. 
Top 8: Platform 

Graham presented the platform to the partners. Around 150 registered users are at the platform, the platform is hit 2000 times per day. The last activities on the platform are from Indonesia and Malaysia. This shows the beginning of a community formation around the platform. 

All passwords and user names of the partners have been transferred to the new platform. The intranet is still there and works with the same password. 

Olesja reported about a spam-problem. Graham will have a look at it. 

Iwona asked whether an automatic invitation to the platform is possible or not. Graham works on it. 

Eileen suggested to the partners alternating blog entries. Each institute will be responsible to write a blog entry in a certain week at the general blog. Those regulare updates will substitute the announced newsletter. Blogposts are a better solution because it will lead people to the platform whereas a newsletter will keep them with their own email account.

Eileen will send around a timetable as soon as rights to write a general blog post are transferred to the partners.  
Erik suggested changing the name of the general blog into news. 

Matti suggested to mike the platform more lively by putting pictures at the homepage. All partners will have a look for appropriate pictures and send them to Graham. 

Top 9: Flashmeeting

The partners agreed on creating a “jour fix” for communication. Every 3rd Wednesday of a Month Eileen will book a Flashmeeting from 11:00-13:00 CET. 

The Flashmeeting is not mandatory; partners who are available will join it. The topics will be set up according what is needed and which issues should be discussed. Eileen will send around a short minute of each Flashmeeting to keep those partners who have not been able to join informed. 
Top 10: Sustainability

All partners need to reflect on the sustainability of their activities. 

Graham suggested to think of sustainability not only in terms of funding but also in terms of partnership development and ideas, sustainability in the sense of making use of the network activities. 

All partners reflected on the sustainability of their activities in this sense. 

Eileen will set up a discussion group with an additional forum to gather all the aspects mentioned by the partners in this meeting on sustainability.

Top 11: Evaluation 
Pekka introduced the partners to the evaluation procedure, developed by Dr. Ludger Deitmer from ITB. It is based on the COVOSECO Tool and is adapted to analyse the Network to Support Trainers in Erope. The tool is designed for use in a group environment at evaluates the network in a formative approach. 
The partners discussed the individual weightings and assessment of a set of four main and 17 sub-criteria to gain a holistic and comprehensive overview of the current status of the network. 

A complete evaluation report will be send to the partners not later than 30th of April. 2010.
Eileen Lübcke, Bremen, 28.March 2010. 





































































































































